GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #1: Gender Responsive Policies Formulated, Implemented, and Monitored
2025 2026
GENDER ISSUE | GAD OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
/ GAD MANDATE |RESULT STATEMENT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT /
ACTIVITY ACTIVITY
Conduct GAD Revalop
Number of policies HEAGEF S, e (?f.NEA policy review 3 new policy gender_'-
reviewed FIRA; TEREHI, palicias and guidelines developed B e
IDD reviewed. : ' policy
consultations. guidelines.
Limited integration
of GAD in rural | To ensure policies are Conduct of GAD
electrification gender-responsive. training-
policies. Number of personnel orientation of Conduct
trained and 80% of policy | NEA staff and . validation and
capacitated iq GAD NETI, HRAD staff/_personnel elect_ric . po“c':': 'i:Z-\r/ZTizZ?:cljvvevith workshops on
aware-policy trained and | cooperatives re: 70% of cooperatives new GAD-
formulation within capacitated GAD-aware responsive
NEA responsive policies.
policy
formulation




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #1: Gender Responsive Policies Formulated, Implemented, and Monitored
2027 2028
GENDER ISSUE | GAD OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
/ GAD MANDATE |[RESULT STATEMENT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT/
ACTIVITY ACTIVITY
50% of
cooperatives Update 5
Rt ehitalbes NEA-GFPS, audited for LTopr:ig‘r?r?t S&D relevant GAD Update and
reviewg q HRAD, TEREDD,| compliance to evaluatior? relatedpolicies | enhance GAD-
IDD include adequate based on audit | related policies.

Limited integration
of GAD in rural
electrification
policies.

To ensure policies are

gender-responsive.

GAD integration
in its operation

mechanisms.

results.

Number of personnel
trained and
capacitated in GAD
aware-policy
formulation within
NEA

NETI, HRAD

Feedback reports
for 60% of
cooperatives.

Establish feedback
mechanism on
policy
implementation
gaps.

90% of
cooperatives
trained.

Orientation-
workshop with
electric
cooperatives on
revised GAD
policies.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #1: Gender Responsive Policies Formulated, Implemented, and Monitored
2029 2030
GENDER ISSUE | GAD OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
/ GAD MANDATE |RESULT STATEMENT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT /
ACTIVITY ACTIVITY
100% of NEA GAD policy - .
Number of policies RGO T: eicegaippeg comD?;ﬁ:r?sive avallaion Inéfét'ogﬁgze
ol HRAD, TEREDD,|  with Gender P integrated i
reviewed S gender-related : evaluation
IDD Monitoring and . into NEA
. monitoring tools. framework.
Evaluation tools. processes.
Limited integration
of GAD in rural | To ensure policies are
electrification gender-responsive.
policies. Number of personnel
trained and . Conduct
capacitated in GAD Cowr7Sshar || Pohauetanhusl [ national GAD
. NETI, HRAD i compliance stakeholder .
aware-policy cooperatives. . b stakeholders
: — monitoring. participation.
formulation within conference.
NEA




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #2: Enhanced Capacity of NEA Management and Staff to Mainstream GAD in Policies, Programs, Projects, and Activitie
GAD 2025 2026
GENDER ISSUE | OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
! GAD MANDATE RESULT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT/
STATEMENT ACTIVITY ACTIVITY
at least 80% of
NEA
personnel in
50% of NEA-GFPS, leadership | Orientation cum | At least 50% of Organize
leadership |TWG Members, positiom workshop on leadership leadership
personnel in |[HRAD, TERRED, | participated in | GAD policy personnel training with
NEA trained |IDD, MCSO, GAD review and participated and GAD focus
and capcitated [IAQSMO,CPO orientation consultations. trained )
cum workshop
in policy
Lack of GAD | Enhance NEA formulation
mainstreaming |staff capacity on
skills among NEA GAD
staff. integration.
Training-
orientaion of Establish
20 women NEA staff and gender -
: . 20 women leaders <
il E‘CS Train 80% of elect'rlc enrolled/registered sensmvg
enrolled in NETI | cooperatives on . fispahi mentorship
mentorship PRl GAD- focused ik P programs for
programs. g
programs rural women in
electrification leadership.
sector




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #2: Enhanced Capacity of NEA Management and Staff to Mainstream GAD in Policies, Programs, Projects, and Activities
GAD 2027 2028
GENDER ISSUE /| OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
GAD MANDATE RESULT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT /
STATEMENT ACTIVITY ACTIVITY
50% of NEA-GFPS, TWG Training of women
leadership  |Members, HRAD, 10% increase in | in technical roles Train 100% of Conduct GAD
personnel in |TERRED, IDD, women’s initiative.in rural NEA departments sensitivity training for
NEA trained and|MCSO, participation. electrification " {all departments.
capcitated [IAQSMO,CPO program
Lack of GAD Enhance NEA
mainstreaming |staff capacity on
skills among NEA GAD
staff, integration.
at least four (4 ) Organize and : Develop localized
Iejc?egoir:eEnCs gender sensitive | conduct gender ;3:;22: dﬁ:?gg';il d GAD monitoring and
B NETI and social sensitive and Implemened in evaluation tools for
mentorship inclusive inclusive skill- NEA relevant NEA and rural
workshops on  |building workshops electrification

programs departments

technical skills.

for women.

cooperatives




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #2: Enhanced Capacity of NEA Management and Staff to Mainstream GAD in Policies, Programs, Projects, and Activities
GAD 2029 2030
GENDER ISSUE| OUTCOME / INDICATOR RESPONSIBLE PROGRAM / PROGRAM /
/| GAD MANDATE| RESULT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT/
STATEMENT ACTIVITY ACTIVITY
Continuing review
50% of NEA-GFPS, TWG Update at least 3 Review and 100% of and assessment of
leadership |Members, HRAD, relevant policies to | update relevant il evanzG AD relevant GAD policy
personnel in |TERRED, IDD, esure GAD NEA policies for FeRbanEE Bollcas adoption and
NEA trained |MCSO, perspective is gender ﬁn Ieme‘rzt & Holding of annual
and capcitated |IAQSMO,CPO visible responsiveness. P GAD collaboration
meetings.
Lack of GAD | Enhance NEA
mainstreaming | staff capacity
skills among NEA on GAD
staff. integration.
Establish broader
. membership in ;
20 women NEA-W|qe . GAD focal points 100% of GAD- Deyelop localized
leaders in ECs representaion in ohed A internal GAD
airrsiied in NETI GFPS system within NEA| related activities performance
mentorship organizational strﬁgjgzaet:;:?i'n acros:scézps):;tgwents assessment tool/
programs structure ' 9 systems.

representation in
each department




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #3: Enhanced GAD Mechanisms Are Functional and Utilized
2025
GENDER ISSUE GADROE%LCL?'.MEI INDICATOR RESPONSIBLE PROGRAM /
/| GAD MANDATE STATEMENT UNIT / OFFICE TARGET PROJECT /
ACTIVITY
Establish
; 100% of ECs | dedicated GAD
0,
100% of t'he e!ectnc in the regions focal point
cooperatives in the NETI, IDD, have a GAD Mg g
region have a GAD | MCSO, DRMMD . iyl
Eocal Baift Sysiam focal point | least 50% of the
Lack of an Strengthen and y system. ECs in the
effective GAD institutionalize regions.
focal point GAD focal point
system. system. Form a .
50% of the Regional working group deCdci)gaSttg(ljth:D
Associations has a NETI, IDD, in at least 50% faahrica)
GAD Technival | MCSO, DRMMD | of the regional

Working Group

EC
Associations

working group —
client focused




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #3: Enhanced GAD Mechanisms Are Functional and Utilized
2026 2027
kit GAD&%IK?ME ‘I bcATOR | RESPONSIBLE PROGRAM / PROGRAM /
MANDATE STATEMENT UNIT 7 OFFICE TARGET PROJECT / TARGET PROJECT /
ACTIVITY ACTIVITY
. Incorporate GAD
100% of operational L operat:onal objectives in NEA's
: plans to include "
plans include GAD GAD annual operational
GAD activities i plan.
are not well Integrate GAD 100% of personnel
integrated into | functions into all and staff in all Develop a localized
NEA's day-to-day| NEA operations. | Trained 100% of departments are training design and
operations. departments in NEA| NETI, HRAD equipped with roll out principles of
on GAD integration knowledge on the |GAD integration in all
principle of GAD units.
integration.
Localized gender
responsive M & E NEA-GFPS,
Application of GAD framework TERRED, IDD, Design and
Limited monitoring and | developed for NEA | IAQSMO, CPO implement GAD |100% of programs to
monitoring and evaluation programs M&E framework use GAD M&E
evaluation (M&E)| mechanism in for all programs. | framework.(GMEF)
of GAD GAD-related
implementation progra.ms and NEA-GFPS, Conduct regular '
projects TERRED, (DD, GAD MBE FIEE Femut
IAQSMO, CPO review sessions. HESSIOHS pakyeac




GAD STRATEGIC PLAN (2025 - 2030)

NATIONAL ELECTRIFICATION ADMINISTRATION

AGENCY:
GAD GOAL #3: Enhanced GAD Mechanisms Are Functional and Utilized
2026 2027 2028
GENDER ISSUE / GADR%:L":_S:ME' INDICATOR | RESPONSIBLE PROGRAM / PROGRAM / PROGRAM /
GAD MANDATE STATEMENT UNIT / OFFICE TARGET PROJECT / TARGET PROJECT/ TARGET PROJECT /
ACTIVITY ACTIVITY ACTIVITY
Implemented data ITCSD. IDD lms;esrt\;?; ?nata Establish gender-
systems in 80% of TERéDD ' 80% of NEA disaggregated data
NEA offices. offices collection systems.
GAD-related datais | PIO® i
underutilized in utiization of
decision-making. .
gender data. ) ) Training of staff and
Trained 100% of Train 100% of M&E arsonnel.on dender
M&E officers onthe | NETI, HRAD | officers on the GAD | P2 1 gen
Data analysis ata collectlpn and
analysis

analysis GAD data.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #3: Enhanced GAD Mechanisms Are Functional and Utilized
2029
GENDER ISSUE / GAD GAD QUTCOME / RESPONSIBLE
MANDATE RESULT STATEMENT | 'NPICATOR 1 N1t/ oFFICE TARGET FROGROM [ FRENED |
ACTIVITY
Launched feedback Establish protocol for Develop and launch GAD
platforms in 100% of| HRAD, CCSMO feedback platforms in all feedback platforms for
NEA departments. constituent departments. stakeholders.
No established channels
" for employees and
Limited feedback ;
mechanisms for GAD- slakencidars to prov@e o A
related initiativas feedback (example: Gathered. reviewed Periodic organization of
' GBV, and other forms of irifarm atli o gyl Gathered feedback/information recorded
grievences). organized feedback | IDD, CCSMO |feedback/information/reaction i b g

from stakeholder-
participants.

from stakeholder-participants

sensitive programs (like RA
11313 and related laaws and
memos)




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #3: Enhanced GAD Mechanisms Are Functional and Utilized
2030
GENDER ISSUE / GAD GAD OUTCOME / RESPONSIBLE
MANDATE RESULT STATEMENT | 'NPICATOR | N1t 1 OFFICE TARGET PROGRAM | FROJEGT )
ACTIVITY
Allocated minimum
of 5% of total
pbudget for GAD FSD
PCW-DBM-NEDA JMC 2022- programs.
01: Revised Guidelines and Uil ETE
PCW-OPAP JMC 2014-01: Commitpmem s
Integration of Women, Peace Mandate: Muking NEA il
and Securitty Programs, &0 aer-resg g e uy
Activities and Projects in gagency in ?’ural
Annual GAD plans as P 100% of GAD ; :
electrification Submit reprts of 100% of Monitor and report on GAD
member of NAPWPs for GA
N 0 b budget usage FoD GAD budget usage. budget usage.

Plan & Budget and GAD AR

reports submitted.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #4: Enhanced Gender Responsiveness of NEA Programs and Services
2025
GAD OUTCOME /
,%Ex:m:‘%ﬁi RESULT INDICATOR ﬁsl: ?glfr'_.?é': i PROGRAM / PROJECT /
STATEMENT ACTIVITY
Monitored 100% % of
Total Consumers % of Total Consumers .
Connection by 2025 Connection by 2025 gty o montr?ly §tatus
of household energization of
based on Total based on Total )
Potential Households ITCSD, Potential Households all ECs (increase of
e TEREDD,CPO I A consumer connections
by Philippine by Philippine Statistics . .
= : . specially by women with
Lack of gender- | Enhance gender Statistics Authority Authority 2020 Census access to electricity
i i 2020 Census of of Population monitor
responsive responsiveness of , p
electrification | NEA programs and Population
services. services.
-y
TS A Gcria) hous:hlc?lzrsea:: g::iall
households living in i y Develop gender-responsive
overty with access ITCSD, women-headed uidelines for electrification
FeNS TEREDD, CPO | households living in |9

to electricity
especially women

poverty with access to
electricity

projects.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #4: Enhanced Gender Responsiveness of NEA Programs and Services
2026 2027
GENDER ssu /| CADOUTCOME!) @ tor | RESPONSIBLE PROGRAM | T
GAD MANDATE STATEMENT UNIT / OFFICE TARGET T(g"]l\EII(‘:IL / TARGET PROJECT / ACTIVITY
Reach 50% women | Design targeted
beneficiaries in rural | outreach programs
Gender disparity |  Ensure equal communities. Ly wo:;:: sm bRl
in access to access to energy .
energy services in| services for men
rural areas. and women. g Train 500 women on |Conduct training for
500 women trained on
renewable energy use NETI, TEREDD | renewable energy |women on rgnewable
use energy solutions.
Implemented SADD SADDtools Ess‘:::;i': 33’;?:"
tools in 100% of ITCSD, IDD applied for llection tools f
Underutilization of| -\ .. vion of service areas. energy users SEOCH S GRS oL
ender- tilization of sex- energy usage.
9 age, disability
disagyregaiad disaggregated
data in service da?gbage ” Sinalos tatatas Analyze gender-
delivery. Data for at least 3 ITCSD, IDD, at I:asta ilot disaggregated data to
pilot regions analyzed.| MCSO, NETI P identify energy access

regions.

gaps.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #4: Enhanced Gender Responsiveness of NEA Programs and Services
GAD OUTCOME / a2t
GENDER ISSUE / RESULT INDICATOR RESPONSIBLE PROGRAM /
GAD MANDATE STATEMENT UNIT / OFFICE TARGET PROJECT /
ACTIVITY
Enroll 50% Design and
Enroledl 50% women women in  |implement gender-
in energy technician NETI, IDD energy inclusive energy
programs. technician [technician training
Gendered programs. programs.
Barrans) . Ensure equal
arriers in training .
. access to capacity-
and capacity- i
&g building programs
building for
energy workers fo all genders. _
' Provide
Offer 10 .
Offered 10 seholstEhioe scholarships for
scholarships for NETI, IDD P women to attend
women annually for wamen energy training
' annually.

programs.




GAD STRATEGIC PLAN (2025 - 2030)

AGENCY: NATIONAL ELECTRIFICATION ADMINISTRATION
GAD GOAL #4: Enhanced Gender Responsiveness of NEA Programs and Services
2029 2030
GENDER ISSUE | GAD QUTCOME /
/ GAD RESULT INDICATOR %':I‘T’; ?gﬁ::?é': s :';%ﬁ:é:{' // CARGETF PROGRAM / PROJECT
MANDATE STATEMENT / ACTIVITY
ACTIVITY
Gender -sensitive and Integrate gender
responsive NEA-GFPS, |Include gender in perspectives in

) statements are HRAD, IDD, |[100% of policy NEA's energy
Lack of gender Mainstream GAD |expressed in NEA's MCSO documents. planning and policy
: on i into NEA's policy |policy documents processes.
integration in
; development and
energy policy and planning
planning. . Conduct GAD
rocesses. 9
g ;rv:)a;;}zd ;go /o°"%f s;ig NEA-GFPS, |[Train 100% of mainstreaming
g poscy HRAD, NETI |policy staff on GAD. | workshops for NEA
planning on GAD. policy-makers.
Full utilization of GAD FSD TEREDD 100% of projects to Implement gender-
budget in NEA's GAD ,CPO ! have gender-responsive|responsive budgeting for
MCW-DBM- Ensure gender- |PAPs ! budgets. all energy projects.
responsive
NEDA JMC and :
PCW-OPAp | Pudgeting for NEA 100% of projects on Report on gender-
acina endoer-reps i)nsive ol EREED, res| onsivegbud ets for Maniior e buaget
g P CPO, P 9 allocations and impact.

budgets reported

100% of projects.






